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AHotauis. 3HameHuTe icTopryHe Ctape MicTo B EnbGnoHry, micTi Ha niBHoui Monb-
i, nip vac [lpyroi cBiToBOI BilHM Byno NoBHiCTIO 3pyliHOBaHoO. [lekinbka NOBOEH-
HUX AECSTUNITb BOHO cTosino 3aHepbaHe, a 3 1979 poky novyanacs 1oro BiAoGy-
AOBa 3 Hyns y MOCTMOAEPHOMY CTuIi. 3aoXouyBana 3B€AEHHS! HOBUX SCKPaBUX
6ynisenb 3a iCTOPUYHMMI MOTVBaMI MiCLIEBa rofioBHa yrioBHOBaXkeHa 3i 36epe-
>KeHHsl nam’stok Mapis Iltoboubka-lodpmaHH, piHaHCyBaHHS X HAAXOANIIO 3 PUH-
KOBOI eKOHOMIKW, sika Tofi Bigpoaykysanacs B lonbuwi. Ockinbku Bigbyaosa npo-
XOAWNa Ha T/ MPUCTOCYBaHHSI Mi>KHapOAHOro TPeHAY AO BiAHOBMEHHS CTaporo
MicTa, TO Ai)kKepena apXiTeKTypu Lux HOBYX Byaisenb Bynn AeLo iHWNMK, HidXX Ha
3axopi. BoHn 6panu novatok i3 posLrpeHoi KoHLenNLii 36epeXXeHHs iCTOPUYHUX
nam’sTok, a Ha MeTi Manu y3roauTy Cyrnepeynusi nparHeHHs. A came: KOHTpoBep-
ciliHe MuHyne micTa, sike go 1945 poky 6yno HiMeLbKMM, — i3 MparHeHHsIM Ao
MiCLieBOi ilE@HTNYHOCTI Ta BifYyTHOI iCTOPUYHOCTI NONPW ICTOPUYHMIA pPo36par;
a TaKoXX BCTAHOBJIEHHS TPaAULLIMHMX NPUHLMMIB MICTOBYAyBaHHS, Takmx sK He-
BENMKMI MacluTab Ta 3MillaHe BUKOPUCTaHHS], — Yy Cy4aCHOMY CepefoBMLL.

KniouoBi cnoBa: noctmopepHiam, nonbcbka apxiTekTypa, colianicTiHa apxi-
TEKTypa, BiAHOBJIEHHS CTaporo MicTa, 36epe>keHHs iCTOPUYHUX Nam'sITOK, pe-
KoHcTpykuisi, Mapisi Nlioboubka-lopdmanH, LLlenan baym, Prwapp Cemka.
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Abstract. The famous historic 0ld Town of Elblag in northern Poland was com-
prehensively destroyed during World War Il, neglected for several decades
in the post-war period, and rebuilt from scratch in a postmodern style from
1979 onwards. The new, flamboyant, historically inspired buildings were
promoted by the local Head Conservationist Maria Lubocka-Hoffmann and
financed by the fledgling market economy. Developing against the back-
ground of an international trend towards old town regeneration, these
buildings grew from different roots than postmodernism in the West. They
derived from an expanded concept of historic conservation and the goal
to reconcile contradictory desires. These included a contested past in a
town that had been German until 1945, a longing for local identity and visible
historicity despite historical ruptures, and the establishment of traditional
planning principles such as small scale and mixed use in a modern environ-
ment.

Keywords: postmodernism, Polish architecture, socialist architecture, old-
town regeneration, historic conservation, reconstruction, Maria Lubocka-
Hoffmann, Szczepan Baum, Ryszard Semka.
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ITIOCTMOAEPHA BIAGYAOBA'

Micro Eabbaonr Ha niBHOUi [ToAbIN MOYe OXBAAMTHCS HE3BUYANHOIO MOCT-
MoaepHoIo apxitexTyporo. Hanpukinni Apyroi csitoBoi Biitau caaserHe Crape
Micto 3 moHa 600 6yaurkamu XIV-XIX cToAiTh epeTBOpHAOCsS Ha TOPY yAaM-
KiB i Tak i cTos1A0 3pyiiHOBaHe oHaA TpH AccaTuairTs (Barton, 1975; Lubocka-
Hoffmann, 1998). V 1980-i moyasocs tioro BIAPOAIKEHHS IK «PETPOBEPCII>»:
icTopuyHMIl 1AQH 3a0YAOBU KBapTaAy PEKOHCTPYIOBAAH OYAMHOK 32 OYAUHKOM,
dacasu Gyau opHameHTOBaHi 3a icropuanumu Motuamu (Lubocka-Hoffmann,
1998; Skolimowska 2013; Urban, 2020; Urban, 2021).

Hoge Crape micto B EABOAOHTY — 1j¢ IPHKAAA IIOCTMOACPHOTO IIPOEKTY,
IIJO TOXOAMB He 3 MOCTMOAEPHOI apxiTexTypu 3axianoi €spomnu Ta I liBHiuHOI
Awmepuxu. Ha nepebysoBy BIANHYB posImUpeHuil AUCKYPC 30epeXeHHS iCTO-
PHYHHX 1AM ATOK, 2 TAKOK BOHA OyAa MOB’si3aHa 3 icTopiero Ta crenudikon
Micys. BiaAHOBACHHS HNPHMHPIOBAAO CYHNEPEYAUBI MIPArHEHHS AOTPHUMATHUCA
[PUHLMINB MOCTPYHKIIOHAAICTCHKOTO MAAHYBAHHS, BIAYYTHY ICTOPHYHICTD
Ta MiCLIEBY IACHTHYHICTD, ITOIIPH T, 1IJ0 MUHYAE MiCTa 6on HEOAHO3HAYHUM.

byaiBai MoxxHa KAacH}IKyBaTH 5K ITIOCTMOAEPHI, OCKiABKH BOHH 3BEpTa-
AUCSL AO EKACKTUYHHUX HEOKAACHYHUX | BEPHAKYASPHHX BIIAUBIB, OyAU HeBe-
AUKOTO MacmTa6y, 3MIIIAHOTO IPU3HAYEHHS Ta OPIEHTOBAHI HA MILIIOXOAIB.
[loao posrainyBaHHs Ta po3MipiB OyaiBeAb 6yAO B3SITO 32 OCHOBY iCTOpHYHI
3pasKH, OAHAK PO3IAAHYBAHHS KBAPTAaAiB Ta OpPHAMEHTOBaHI {acapu BHU-
Pa3HO MPOYMUTYBAAUCA SIK cy4yacHi. He Taxumu nmomitHrMH, poTe Bce OAHO
OYEBUAHUMU 6YAI/I ACSIKI ACTIEKTH, SIKI TaKOX Ha6yBaAH Baru B TOTOYaCHIH
€Bporni: BIAHOBACHHS CTApOl LIEHTPAABHOI YaCTHHH MICTa, 36iAbILIIEHHS YaCT-
KM IPUBATHUX IHBECTULIIH, IPOCYBaHHs o6pa3y MicTa, pO3BUTOK TYPU3MY.

POSTMODERN REBUILDING!
The town of Elblag in northern Poland boasts an unusual example of postmodern
architecture. At the end of World War II, the famous Old Town, with its over 600
fifteenth-to-nineteenth-century houses, was reduced to rubble and left largely ruined
for more than three decades (Barton 1975; Lubocka-Hoffmann 1998). In the 1980s,
it re-emerged as what was referred to as refrowersja (“retroversion”): a house-by-house
reconstruction on the historical block plan, featuring historically inspired ornamented
facades (Lubocka-Hoffmann 1998, Skolimowska 2013, Urban 2020, Urban 2021).
Elblag’s new Old Town is an example of a postmodern project that grew from
different roots than postmodern architecture in Western Europe and North America.
The rebuilding was influenced by an expanded discourse on historic conservation and
connected to the history and specificity of the site. It reconciled contradictory desires
for post-functionalist planning principles, visible historicity, and local identity despite

a contested past.
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Xapaxrep BiA6yAOBI/I Eanb6aonra MEPETYKYBABCSA 3 APXITEKTYPHUM ITIAXOAOM,
SIKMH 3aIPOITOHYBAAU B TOH Yac Po6 Kpie, Aappo Pocci ta inmi (Krier, 1979;
Rossi, 1982, pp. 28—61). Oanak mapaeai 3 HAMH TiAbKH 9aCTKOBO 6yAH HacAiA-
KOM IIPSIMOTO BIIAMBY; 3HA4HO OiAbIIIC BOHU BUIIAUBAAH 31 CIIABHOTO 3aHEIIOKO-

eHHs xubamu MOAEPHICTHYHOI apXiTEKTYPH, SKE TOAI HOIIMPUAOCS y KPalHaX 32
«3anisHoI 3aBicoro» (AuB. mpukaasu y: Kuli¢, 2018; Klei, & Gzowska, 2013;

Stanek, 2012, pp. 59-72; Cymer, 2018; Architektura Postmodernizmu, 2018).

The buildings can be classified as postmodern as they took up eclectic neo-
classical and vernacular influences and were based on a small scale, mixed-use, and
pedestrian orientation. They were historically inspired with regard to layout and
dimensions, but their block plan and ornamented fagades were clearly noticeable
as contemporary. Somewhat more hidden, but still evident, were aspects that were
also gaining signiﬁcance in Western Europe at the time: inner-city regeneration,
increasing private investment, municipal image marketing, and an increase in
tourism. (Fig. 1, 2)

The rebuilding paralleled an architectural approach at the time brought forward by
Rob Krier, Aldo Rossi, and others (Krier 1979; Rossi 1982, p. 28-61). But these parallels
only to a small extent resulted from direct influence, and much more from a common
concern with the shortcomings of modern architecture that at the time were shared
across the Iron Curtain (see, for example, Kuli¢ 2018; Klein/Gzowska 2013; Stanek
2012; Cymer 2018; Architektura Postmodernizmu 2018).

In. 1

Crape micTo B
Eab6aoury, kpaesup,
i3 Bexxi cobopy Ha mis-
HivHMiT cxip, Byaniys,
sIKa iae 3AiBa srOpU
0 AlaroHaai, —
Crapuii Punox,
3ropu saisa —

Bli3A AO PHHKY
(Brama Targowa).
3aiBa — Kiabka

Aoci He3abyAOBaHUX
AIASIHOK, PO3KOTIKH
dyHAAMEHTIB SAKHX
BIAGYAHCS B ME&XKAX
apxeoAoriyHOT
nporpamu 1979-
1983 poxis (¢poro
asropa, 2018)

Fig. 1

Elblag Old Town from
the tower of the cathe-
dral, looking northeast.
The street running
diagonally from top left
to bottom right is Stary
Rynek (Old Market),
with the Brama Targowa
(Market Gate) on the
top left. On the left side
one can sce one of the
few blocks that have not
yet been rebuilt, with
the cellars of the prewar
buildings excavated

as part of the archacolog-
ical programme of 1979-
83 (author, 2018)
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In.2

Toit cammit KpaeBHUA,
1975 pix. bpama
Taprosa —

Y BEPXHBOMY AIBOMY
(Archive of the
Wojewodzki Urzad
Ochrony Zabytkéw
Elblag, Call number
E/6207-6210,

¢poro 111 A.

Boaomkesnya)

Fig. 2
The same view in 1975.
‘The Brama Targowa

(Market Gate)
in the top left corner
(Archive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/6207-6210,
photograph no. 111 by
A. Wolosewicz)
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2 JpeThest npo
30npaHHs OYAMHKIB i3
TOTOBHX €AEMEHTIB. —

Llpum. nayx. peo.

Pexoncrpykuis EapbaoHTa Masa Ha MerTi IPUMUPUTH CYIEPEYAUBI IIpar-
HEHHS: 36CP€I‘TI/I icropuyHy TArAicTs i 3anpoBasuTu TBOpYi iHHOBaLl. OcTan-
He OyA0 0COOAMBO aKTyaABHUM, 3BOXKAIOYH HA TPaBMAaTHYHE MUHYyAe. MicTo Bip
vacy ioro sacHyBanss y XIII croairTi 6ya0 HiMerpkoMoBHNM, a 3 KiHust X VIII
CTOAITTS 1 A0 1945 poky Bxoarao A0 ckaapy Ipyccii/Himewunnu. Hanpukin-
i Apyroi cBiToBOI BifiHH HIMELPKMX MEIIKAHIIB 13 MiCTa BUTHAAH. 3TOAOM
HOTO 3aCCAUAM MOASIKH, SIKi caMi 6YAI/I OiXKEHIISIMHU, 9ACTO 3 TUX perionis I Toas-
1w, sii 6yan npumycoBo nepeaati Papsircskomy Corosy.

Pexoncrpykuis Eanbaonra — 1je takox i icTopisi Ipo BiAAAHY CIIpaBi XKiH-
Ky, 5IKa BAAAO BUKOPHCTAAA CAYIIHHI MOMeHT. Mapis AIOGOubKa—Foc1><1>MaHH,
FOAOBHA YIIOBHOBaXKCHA 31 30epeskeHHs1 maM sITOK EAbOAOHSBKOTO BOEBOACTBA
y 1975-1999 pokax, crasa pyuiieM IpOCYBaHHS MOOYAHMHKOBOI BIAOYAOBH,
a He CIIPOLIEHOTrO « HEOICTOPHUYHOIO TAHEABHOTO IIAAHYBAHHS» 3 CHCTEMHOIO
3a0yAOBOIO?, sIKE CIIOYATKY MPHITHsIAA MicrjeBa BAapa 1979 poxy. Takox BipOy-
AOBA IAIOCTPYE MOKAUBICTH OIABIIOTO 3aAyYCHHSI IPOMAACHKOCTI: i3 1983 poky
micuese ToBapuctso ApysiB EabbaoH3bKOrO Kpato «Simjipka» KOOpAUHYBAaAO
izuyHuxX ocib, sKi XoTiAu Y HEBEAUKHUX macmrabax IHBECTYBAaTH Y 3BEACHHS
BAQCHHX KUTAOBUX OYAMHKIB.

B EAbOAoHTY, 5K i B 6araTbox iHIIMX OCTMOAEPHUX IpoekTax y IToabmi,
MexXi MDK peXuMoM i omosuuiero 6yan posmutumu. Awbouska-Todpdmann
OyAa YACHKHMHEIO KOMyHicTH4HOI maptii — IToabcbkol 06eaHaHOI pobiTHU-
voi maprii (Polska Zjednoczona Partia Robotnicza), sixa kepyBasa kpaiHowo A0
1989 poky. YaeHamu naprii 6yau i 6araro 3 Tux, XT0 mATpuMyBas Ii B EAbOAOH-
Iy Ta B LLeHTPaABHOMY ypsial y Bapmiasi i xTo speruToro, mo4actu 3 mparMarud-
HUX MipPKYBaHb, IIOTOAUB TaKy PEKOHCTPYKLIi0. YTiM, Takuil mmaXxia He OyB aHi

Elblags reconstruction means reconciling contradictory desires for historical
continuity and creative innovation. The latter was particularly significant in light of a
traumatic past: The town was German-speaking since its foundation in the thirteenth
century, and it was part of Prussia/Germany from the late eighteenth century until 1945.
At the end of the Second World War, the German inhabitants were expelled and the town
was subsequently repopulated by Poles who were often refugees themselves, originating
from the regions that Poland was forced to cede to the Soviet Union.

Elblag’s reconstruction is also the story of a committed woman who seized the moment:
Maria Lubocka-Hoffmann, who was Head Conservationist of Elblag Voivodeship from
1975-1999, became a driving force in the promotion of a house-by-house approach, rather
than the simplified “neo-historical panel plan” with system-built houses that had been
decided by the local authority in 1979. Similarly, it shows the opportunities of increasing
civic participation: from 1983 the local Jaszczur Association coordinated private individuals

who were to become small-scale investors into owner-occupied houses.
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TUIIOBUM, aHi 3araAOM IPUTAMaHHUM MApTiHHIN iAeoAoril i, 0cobAMBO Ha 1O-
4aTKy, HAPA3UBCS HA IIOTYXKHUI OMip MapTiiiHOI HOMeHKAATypu. XO4a Ha BECh
npouec BiAGyAOBH, 6¢3IIEpPEIHO, BIIANHYB 3araAbHUI AyX HaAll i BIAPOAXKCHHS,
0B’ s13anuii is npodeniakoro «Coaisapricts» (3pemroro, [aanchk — roaos-
HUI OcepeAOK mpoTecTHHX akiiil «CoaipapHocTi» — 6yB AMIIIE 32 IICTAC-
csit kisomerpis Big EabGaonra), Ao6onpka-TodpdmanH Ta iHII MPUXMABPHUKH
IIPOEKTY BIAHOBACHHSI IIOAITHIHUMY aKTHBicTamu He Oyau. [Toaitnani moaii
BIIAMHYAU HA ILiel IPOLEC TiABKU orocepeAkoBaHo. IIpoexr posmouascs 3a
KiAbKa pokiB A0 cTBopeHHs «Coaipaprocti» y 1980-my Ta Habupas 06eptiB
i micast Toro, six reHepaa Boiinex flpyseAbchkuil 3aBAAB HUIIIBHOTO yAapy 11O

aKyisx nmpotecty, BBiBIu 1981 poky BoeHHHII cTaH.

In Elblag, as in many other postmodern projects in Poland, the lines between regime
and opposition are blurred. Lubocka-Hoffmann was a member of the communist
party Polska Zjednoczona Partia Robotnicza (PZPR, Polish Unified Workers' Party)
that ruled the country until 1989. So were many of her supporters in Elblag and the
central government in Warsaw, who eventually, somewhat pragmatically, approved
the rebuilding. But their approach was neither typical nor characteristic of the Party’s
ideology and, particularly in the beginning, met with strong resistance from the Party
establishment. While it was obviously influenced by the general spirit of hope and
renewal connected with the Solidarity Trade Union movement — Gdansk, the center of
Solidarity protests, was only sixty kilometers away — Lubocka-Hoffmann and the other
supporters of the rebuilding were not political activists. Likewise, the project was only
indirectly affected by political events. It started several years before the foundation of
Solidarity in 1980 and gained momentum even after the protests were violently crushed

with the declaration of martial law under General Wojciech Jaruzelski in 1981.
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In.3

Dacapn Gyaunkis
o Byanwyi Crapuii
Punox, saxigna
CTOPOHA, Y TIPOEKTI
HCOiCTOPH'-lHOrO na-
HEABHOTO [TAQHYBaH-~
s 1978 poxy (File
“Program i wytyczne
przestrzennego
uksztaltowania
zabudowy, rysunki
+ plany* 1978,
Archive of the
Wojewddzki Urzad
Ochrony Zabytkéw
Elblag, Call number
E/1246)

Fig. 3

Fagades on Stary Rynck,
west side, as planned in
the 1978 “nco-histor-
ical panel plan” (File
“Program i wytyczne
przestrzennego uksz-
tattowania zabudowy,
rysunki + plany*“ 1978,
Archive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/1246)
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Ha MOCTMOAEPHI3Mi EAbOAOHTA TAKOX MO3HAYMAMCS YUHHUKH, SKi 6yAI/I
creriYHUMU AASI TOABCBKOTO KOHTEKCTY: AOBTHIL ITepioA 3aHEmaAy coliia-
AICTHYHOTO PEXHMY, a TAKOXK TAMOOKA I10Bara, MOPIBHSHO 3 IHINMY KpalHaMH,
AO AEP>KaBHHX OpraHiB oxopoHu nam stok. Ha e oco6anBo BapTo 3BepHyTH
yBary, OCKiAbKHU I1€ TIOCTMOAEPHE MEPEBUHANACHHS I'PYHTYBAAOCS HA HOBHUX
MOHATTSX ITaM SITKOOXOPOHHOI cepH, TAKHX SIK aTMOCepa, CCPEAOBHUIIE Ta
HeMaTepiaAbHA CIIAAIUHA. |, HapelTi, IPUIIAUB KOIITIB MIPUBATHHUX ocib xu-
BUB CTAHOBAEHHSI PUHKOBOI EKOHOMIKH, 11O TAPAHTYBAAO 3AIMCHEHHICTH AOB-
rOTEPMiHOBUX IIPOEKTIB 6yAiBHI/IL1TBa HA TAI KPU3H COIIiaAICTUYHOI EKOHOMIKH.

BIABYAOBA «3 YOPHOTI'O XOAY »
Lli He3BUYHI IPOEKTH MPHUHAIIAU AO MiCTA HEHAYE «3 YOPHOTIO XOAY>» — HE
BHACAIAOK SIKOTOCh OAHOTO PO3MOPSAAIKEHH, 4 YEPES CEPIIO PillleHb, SKi IPU-
HIMAaAU YIIPOAOBXK IIOHAA ACCSTH POKiB. Y MOBOEHHY A00y 6yAo mpeacTas-
A€HO HHU3KY IIPOIO3HLIH MIOAO IAAHIB HEMOKAa3HOI (YHKIJIOHAAICTCHKOL
pexorcTpykuii EAbOAOHTra, ase xx0AHY 3 HUX He OyAo BriaeHO. MoMeHTOM
[IOBOPOTY AO APXITEKTYPH, HaBIsIHOI iICTOPHYHUMH POPMaMH, 6yB «Ipo-
ext 3BepcHHs: Craporo Micra B EAb6AOHI‘y>>, SIKUN HapAAl HA3UBATUMEMO
«IPOEKTOM HEOICTOPUYHOTO IaHEABHOTO ITAAHYBAHHS>» (Anders, Baum,
& Semka, 1978). Touniute kaxxy4u, 1je Gyaa cepis po3MAaHyBaHb BYAHLIb,
IPOEKTIB OKPEMUX OYAIBEAD, 30HYBaHHSI Ta [TAAHYBAHHS AOPOKHBOTO PYXY,
sIKi yXBaAUB mapTiiiHuil koMiter EApOaoH3bKOTO Bo€BoAcTBa ¥ 1978 poui
(Anders, Baum, & Semka, 1980).

Ilpoext HEOICTOPUYHOrO MAHEABHOIO MAAHYBAaHHS MICTHB ACAKI aAfO-
3il AO 3HHIICHOTO AOBOEHHOTO MICTa, aAe 3araAoM 300paxkyBaB HElliKaBe

Elblag’s postmodernism also relied on factors specific to the Polish context: the long
decline of the socialist regime and the high esteem of the conservation authorities compared
to other countries. That is particularly noteworthy, as the postmodern reinvention harnessed
new conservationist concepts such as atmosphere, ambiance, and immaterial heritage. And
finally, the influx of private funds generated by a fledgling market economy guaranteed the

viability of a long-term construction project in light of a slumping socialist economy.

REBUILDING THROUGH THE BACKDOOR

The unusual design appeared somewhat “through the backdoor” — not through a single
decree, but a series of decisions taken over for more than a decade. In the post-war period,
Elblag saw proposals made for uninspiring functionalist reconstruction plans, but none
was implemented. The turning point towards historically-inspired architecture was
the “Project for the Construction of the Old Town of Elblag,” which in the following
referred to as the “neo-historical panel plan” (Anders/Baum/Semka 1978). Strictly
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MiChKe CEPEAOBHIIE, SIKE CHABHO BiapidHsAocs Bia icropuynoro Craporo
micta. Bin mepepf6auaB pekOHCTPYKLiI0 HEBEAMKUX KBAPTAaAiB TPUIIOBEp-
XOBHX OYAMHKIB 32 BEAHKOIIAHEABHOIO TEXHOAOTIEK. 32 IPOEKTOM MaAH
BiAGyAyBaTH mpo6Hi 25 6yAMHKIB (MepeBaXHO HapiXHUX) BIATIOBIAHO AO
IxHBOI icTopHuHOI dpopMH.

Yrim, OYAIBHULITBO He PO3IIOYAA0CsL. AEXTO BBAXKAE, 1110 TAK CTAAOCS Yepes
BaraHHs FOAOBHOI yIIOBHOBa)KCHOI 31 30epeskeHHst mam sTok Mapii Aro6ors-
koi-TopPpmann. Bona He poaBara maHeAbHUM OYAIBASIM [TaM ITKOOXOPOHHOTO
CXBaACHHSI, HEOOXIAHOTO AAsI OYAB-SIKOTO NPOEKTY B iICTOPUYHOMY LICHTPI
micta (Groth, 2005, p. 44). [Hmi B6a4ar0Th He MEHII BArOMOI IPUYHHOIO
€KOHOMIYHY KPHU3Y, OCKiABKH MiCTy 6on CKAAAHO 3HAHTU PECYPCH AASL TAKO-
ro ambiniiinoro npoexry (Korzeri, 1989, p. 23). Y 6yap-sixomy pasi, cipotus
IPOEKTY HEOICTOPHYHOTO ITAHEABHOTO MAAHYBAHHSI IIOCTYIIOBO HAPOCTAB.

Y nactynui poxu Awbonpka-Todpdmann crane pymiiinoro craow moby-
AUHKOBOI BiAOYAOBH, piHaHCOBaHOI PpisMYHUMH 0CO0aMHU, — 110 3PEIITOK
i cranocs. 3-moMixx il piteHp HaF3HAYHIII HACAIAKH MaAO PO3KOITyBaHHS ic-
topuyHux pyHpamentis Craporo micra, sike posmodasocs 1979 poxy i Tpu-
BaAo 3ropoM. IliaBaau 6yA1/1 3aIIOBHEHI yAAMKAMH i OUTOIO 11ETAOIO, AAE BCE
K A0Ope 30eperancs. PosKoNKy IpUHECAH MICTY 3araAbHOHALIIOHAABHY CAa-
By, 2 Aro6o1pka-ToPpPpmanH Bke MOraa KPUTHKYBATH IPOEKT HEOICTOPUYHOTO
[AHCABHOTO [TAAHYBAHHSI 3 AM SITKOOXOPOHHOTO IIOTASIAY : BOHA CTBEPAJKYBA-
AQ, IO AAS HeOOXiAHOTO 36epe>1<e1—u—m ICTOPUYHUX MMiABAABHUX KOHCTPYKIIH
norpi6ua came nobyannkosa pexoncrpykuist (Lubocka-Hoffmann, 2018).

Aroboupka-Topdpmann Ta ii komMaraa pospobuan 1983 poxy «mam’siTko-
OXOPOHHI HACTAHOBHU >, SIKi OXOIAIOBAAM 3HAYHO WIHPIIY cdepy, HDK Ta, IO

speaking, it was a series of plans for street layout, design of some buildings, zoning, and
traffic planning that were passed by the Voivodeship Party Committee in 1978 (Anders/
Baum/Semka 1980).

The “neo-historical panel plan” made some reference to the destroyed pre-war town
but would have created an uninspiring urban environment very different from that of a
historic Old Town. It foresaw the reconstruction of small blocks of three-story buildings
in large-panel technology. The only sample of about 25 (mostly corner) buildings would
have been rebuilt according to their historical shape.

Construction, nonetheless, did not start. Some attribute this to the hesitance of
Head Conservationist Maria Lubocka-Hoffmann in giving the panel buildings the
conservationist approval necessary for any project in the historic city center (Groth
2005, p. 44). Others see the economic crisis as similarly influential, as the town was
hard-pressed to come up with the resources for such an ambitious project (Korzent 1989,

p- 23). In any case, resistance against the neo-historical panel plan grew progressively.
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Lubocka-Hoffmann, 1989, p. 34). Lli nactanosu nepeabadasu TBopumii mia-
XiA AO IPOEKTYBAHHS, 3 BUKOPUCTAHHSAM <«OCIOHHX, CydacHHX PopM>, sKi
0 He mopyuryBaAn icTOpuYHHI MacTab Ta «armocdepy craporo Eapbaon-
ra». Oxpemo OyA0 3a3HAYEHO, 1O AO3BOASIETBCS «ICTOPUYHMIL perepryap>
apXiTekTypHHX POpM (X0ua He YTOUHEHO, AKUX CaMe), OAHAK 1€ HE MAAO CTBO-
proBaru iA03il icTopudHOi pekoHCTpyKuil. BosHodac, HacTaHOBH PO6I/IAI/I
060B A3KOBUM BUKOPHUCTAHHSA TPAAUIIMHUX, BUCOKOSIKICHUX 6YAiBCAI>HI/IX Ma-
TepiaAiB, SIK-OT LIETAQ, AEPEBO i THHBK.

PEAAIBOBAHI ITOBYAMHKOBI ITPOEKTU

ABTOpaMH IPOEKTIB HOBHX, TOCTMOACPHUX OyaiBeab 6yau Illenan baym i Pu-
mapp, CeMKka, a TAKOX IHIII apXITEKTOPH, YUMAAO 3 SKHX HAACKAAH AO IXHBOI
xomanau. Cepep Hux — Becaas Anpepc, Kasimex Manyp, Pomyaass Ko-
xomko, Suym Pyxancexuii Ta inmi. Ao 1989 poxy 6yro peasizoBaHo TiAbKH
gactuHy npoektiB. OaHAK HACTYIHI apMiHicTpawil MicTa 3A€0iABIIIOTO mATpHU-
MYBaAM L€l [TAQH, TOMY PEKOHCTPYKIIis TPUBAAA. Bararo 3 tux apXiTEKTOpiB,
AKi 6YAI/I 3aAyYEHI CIIOYATKY, IPOEKTYBAAU 6yAI/IHKI/I iB 1990-x,12000-x. «Pe-
TpoBepcir» 6yro 3aBepuieHO Ha o4aTky 2020-X, KOAH y MaHepi IOCTMOAEP-
Hi3My HAaHOBO 3BEAU OCTAaHHi HC3a6y,A,OBaHi KBapTaAH.

CsiadeHs mpo Te, 1o npouec npoekrysanus y 1980-x BiaOysaBcst mapa-
ACABHO 3 AaKTHBHOK) AMCKYCIEI0 IIPO IIOCTMOACPHY apXiTeKTypy, He(ararto.
Paame e 6on 3aCTOCYBAaHHS IPUHIIUITY BAPiaTUBHOCTI y MEXaX iCTOPUYHOL
TUIIOAOTII, BTIACHOTO Y HACTAHOBAX LIOAO IIPOEKTYBAHH, 5IKi po3pobuB oprau
OXOpOHH MaM ITOK y 1983 pori i sKi MATBEpAXKYBAAH 1 HAAAAL

Over the following years, Lubocka-Hoffmann would become a driving force in the
individually built house-by-house reconstruction that was eventually carried out. Her most
consequential move was to excavate the historic cellars in the Old Town from 1979 onwards.
They had been filled with rubble but were otherwise well preserved. The excavations gained
the town national prominence, and Lubocka-Hoffmann could attack the neo-historical
panel plan from a conservationist point of view: the necessary conservation of the
historic cellar structures, she argued, required a house-by-house reconstruction (Lubocka-
Hoffmann 2018).

In this vein, she and her team worked out “conservationist guidelines” in
1983, which extended beyond what would have traditionally been considered the
responsibility of her office (Lubocka-Hoffmann 1998, p. 24; Lubocka-Hoffmann
1989, p. 34). These guidelines asked for creative design using “individual,
contemporary forms” that did not disturb the historic scale and the “atmosphere

of the old Elblag” A “historical repertoire” of architectural forms was specifically
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Tpu eranu mo4aTKOBOroO IMAaHY oxomaAwBasu 113 6y,A,iBCAb, 3 sikux 61 6yAa
OYAUHKOM Ha OAHY POAMHY, a peluta — OyAMHKaMu Ha KiAbKa ciMeid, 1o 3—4
KBapTHpHU B KOXXHOMY. KBapTupw, OIABIIICTD ABOPIBHEBI 3 OKPEMUM BXOAOM,
Maau naomy Bip 85 40 110 M? — Beauky, 51k 3a cranpapTamu Toro vacy (Korzen,
1989, p. 24). Kpim Toro, y npoexrax 6yro nepeabadero 110 komepuiitHux npu-
MIIl[€Hb: 6ap1/1, pecTopany, KpaMHUIII Ta XYAOXKHbO-PEMICHUYI MaiiCTEPHI.

BiA6y,A,OBa CIMpaAacs Ha $piHAHCOBY MATPHMKY PHHKOBOI EKOHOMIKH, 5IKa 10-
cTynoso mocrasasa 3 nodarky 1980-x. Lle o3Havaso siBHUMIT pospuB i3 coriaaic-
TUYHUMU [TPUHIUIIAMH, ITPOTE BCE LIE AYXKE BIAPISHSAAOCS Bip KAIliTAAICTUIHUX
npaktuk. Micbka BAapa GesraaTHo nepepaBasa GpisuHUM 0cOOAMH ALASTHKH 3eMA,
I1]0 HAAEXKAAU AO MYHIIIMIIAABHOI BAACHOCTI, 3 OAHI€I0 YMOBOIO: BOHU BAACHUM KO-
LITOM 3BEAYTb TaM OYAUHKH, B SIKHX y IIEPCIIEKTUB] XXUTUMYTh. LMy HeBeanku-
MU IHBECTOpaMU 3a3BHYail OYAH Ti, KOTO KOMYHICTH 3HEBAKAMBO HA3HBAAH «IIPH-
BATHUKAMU » ( prywaciarze, TO6TO HPUBATHi HiAl‘IpI/I(—ZMLIi): MICIIeBI MEIIIKAHIT, SIKi
33p06A51AI/I HA KUTTS OAHUM i3 He0araThox BUAIB HPUBATHOIL ALIABHOCTI, AO3BOAE-
HUX coLjiaaicTHHUM pesxumoM i3 kinust 1980-x. [TepeBaxno ue Oyan Memkanui
EAbbAoHTa, OAHAK AEAKHX CIIOHYKAAA AO YYACTI Y IIPOEKTI HE TIABKU BIAAAHICTD
IPOMAACBKIM 1 XyAOKHIM 1iHHOCTsIM Craporo micra. Aro6orpka-Topdmann sra-
AYE, IO 6yAM 1 «CIIEKYASTHTH >, SIK1 HIBUAKO IEPENPOAYBAAHU CBOI KBAPTUPH, OTPHU-
MaBIIU BUTOAY Bip cy6c1/IAiﬁ i30iAbILIEHHS BapTocTi. BoHu HikoAn He MaAu Hamipy
B OyAb-sikiii popmi 6paty yaacts y xurti rppomasu (Lubocka-Hoffmann, 2018).

I'lpuxaapoM mpoOeKTy peKOHCTPYKIl € KBapTas Ha posi Byauips Crapuit
Punok, 35-40 i Cesroro Ayxa (y MeXKax HEepLIOro eTaiy BiAbyAoBu; poboru
posnoyasucs y 1985 poui, apxitexropu Ilenan Baym i Pummaps Cemxka). Ao-
BOEHHI 6yAiBAi 3 ¢pacapamu misHporo Penecancy (HaHPI/IKAaA, HapikHa 6YAiBAﬁ

allowed (although not specified), but there should be no illusion of historical
reconstruction. At the same time, the guidelines mandated traditional, high-quality

materials such as brick, wood, and plaster.

THE REALISED HOUSE-BY-HOUSE DESIGN
The new, postmodern buildings were designed by Szczepan Baum and Ryszard Semka, as
well as by other architects, many of whom belonged to their team. Architects included
Wiestaw Anders, Kazimierz Macur, Romuald Kokoszko, Janusz Rézanski and others. Only
a portion of them was completed by 1989. But the plan was largely upheld by subsequent
city administrations, and reconstruction continued. Many of the original architects also
designed buildings in the 1990s and 2000s. With the postmodern rebuilding of the last
empty blocks, the “retroversion” is being completed in the early 2020s.

There is little evidence that the design process in the 1980s went along with an active

discussion of postmodern architecture. Rather, the principle of variation over a historical
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3a HoMepoM 38 (35 32 AOBOEHHOIO HYMEpaLli€io)) IPABUAH 32 3pa30K i3 IIOTASI-
Ay 06’eMy i Tumoaorii, aae B opopMAcHHI pacaAy Ta OpHAMEHTALIT ITOCHAAHHS
Ha HUX TiABKH Ay>Ke BipaaaeHi. HaromicTs HOBI cIOpYAH 9iTKO PO3MI3HAIOTHCA
stk cipoexroBati y 1980-x, i3 IpUKMETHUMH SICKPABUMH LIUIILSIMU, OPHAMEH-
TaMU 3 NIEPEXPENICHUX AiHIM i HE3BUIAMHUMU OiaumMu $poHTOHAMH B 6y,A,iBAi
nocepepusi kBapraay. Hummi 0co6AHBO MiAKPECAIOIOTD, HACKIABKH TBOPYO
BapiaTHBHO OyAa perioHasbHa TeMa. Y 11bOMy CeHCl OYAIBAL Bia0OpaskaroTh
iA€l perioHasiaMy, PO sIKi TAKOX TOYHAHCS AMCKyCil y TorodacHiin IToasmmi,
aHAAOTIYHI A0 aHaAi3y mocTiHaycTpiaabHOro cycmiabcrBa Easina Toddaepa
1980 poxy abo Ao iaei kpurnuHoro perionaaismy Kennera @pemnrona, Aian
Aesedp i Aaexcanppa Lonica (Lefaivre & Tzonis, 1981; Frampton, 1983;
TofHer, 1986; Kosinski, 1981; Fauset, 1999).

BHUCHOBKMU: IIOCTMOAEPHE IITPUMUWPEHH

Y npoueci BiabyaoBu Craporo micta B EAbOAOHTY 6yA0 ycmimHO posras-
HYTO NPOOAEMH KOHTEKCTY, BIAOYAOCS IPUMHUPEHHSI CYIIEPEYAUBUX IIpar-
HeHb. AesiKi 3 IUX IparHeHb OyAH CIIABHMMHU AAsL 6araTboX KpaiH, sIK-OT
6akaHHs 36CPCFTI/I TPAAUIIIIO Ta MICLIEBY IAGHTUYHICTh Y CBIiTAI mporpe-
CHUBHOI MOACPHI3aL|il; MOACKOAH X 30epiraaocsi po3uapyBaHHs HacAipka-
MH QYHKIIIOHAAICTCHKOTO yp6aHi3My 3 Oro NpUHIUMIAMU panjioHaAizarii
Ta MoapepHisanii. Inmi nparaenus 6yAH npuTaMaHHUMHU TiAbkH [Toapimi
Ta MiCIIeBOMY KOHTEKCTY: BUCBITAUTH CyNepedAMBE MHHYAE MiCTa, SIKE AO
1945 poky 6ya0 HIMELIbKUM, a TAKOK AATH IIHPILINIT [IOTASIA Ha 30epesKeH-
Hs ICTOPUYHUX IIaM ATOK, OOMEKEHHS Ta MO>KAHUBOCTI COIiaAlCTUYIHOI CHC-
TEMHU MEPIOAY 3aHETIAAY.

typology was given through the conservation authority’s design guidelines of 1983 and
subsequently upheld.

The three stages of the original plan comprised 113 buildings, of which 61 were single-
family houses and the rest multi-family buildings with 3-4 flats per building. The flats, most
of which were maisonettes, had between 85 and 110 square meters, which was considered
large for the standards of the time (Korzen 1989, p. 24). Furthermore, 110 commercial
spaces were included: bars and restaurants as well as shops and craftsmen’s workshops.

The rebuilding was supported by the fledgling market economy, which had been gradually
introduced in the early 1980s. That marked a clear break from socialist principles but was still
very different from capitalist practices. The city gave municipally-owned plots in top locations
to private individuals for free, with the sole condition that they would use private funds to
build on them and potentially inhabit the resulting buildings. These small-scale investors were
typically what communists, with a derogatory undertone, referred to as prywaciarze (private

entrepreneurs): local residents who made their living from the modest options that the socialist
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Xoua 3peITo MPOEKT OYAO PeaAisoBaHO KOIUTAMH, L0 IIOXOAHAH 3 PUH-
KOBOI €KOHOMIKH, HII[{I0BaAH HOTO OPraHU ACPXKaBHOI BAAAH Y cdepi MiCTo6y—
AyBaHHsI T2 OXOPOHH maM sIToK. Y 1pomy cerci Crape micto B EAbOaoHTy Gyao
HACAIAKOM TIEPEXiAHOTO IEPiIOAY, KOAM BCEMPOHUKHE AEPIKABHE YIPABAIHHSA
Ile He MOCTYIHAOCS MICLIEM MOAITHIII HEBTPYYaHHS, & HA TEHEPAABHE ITAAHY-
BAHHS LI¢ HC BIAMHYAHM IHAYCTPisl OXOPOHH IIAMSTOK Ta KOPOTKOCTPOKOBI
iHTepecH cpepu HEPYXOMOCTI. Y HACTYIIHI ACCATHAITTA yce Iie CyTTEBO 3MiHHU-
Aocst. 3apas EapbaoHr yee biabuie npusabaoe TypucTis, i BiabyaoBare Crape
MiCTO — OAHA 3 HAMBAXKAMBIIIHIX HOTO aTPaKLIiil.

Y KkoHTeKCTi TpaBMaTH4HOro MuHyAoro EApbAoHra sacrocysatu moct-
MOAEPHI3M 3 iCTOPMYHOIO OCHOBOIO — 1]€ HEMOB Ha OAHOMY BOTHi CIIpST-
TH ABI f€4HI. 3 OAHOTO 601<y, HOBA apXiTeKTypa HepeA6aqua icropuyHy
TATAICTD HIASIXOM 3aAyYEHHSA iCTOPUYHUX LJUTAT i TUITOAOTIYHUX IIOCUAAHD
HA AOBOEHHE MicTo. 3 iHIIIOro, BOHAa BU3HABAAA PO3AAMH Ta ICTOPUYHI ITO-
TPSICIHHS1, pOOASTYH IIPOEKT BUPA3HO cydacHUM. BoHa He mpeTeHAyBaAa Ha
TOYHICTD 260 ABTEHTHYHICTD, HE HOCTAABTYBaAad 32 MUHYAUM, HE ip€aAisy-
BaAa HOro. 3rapKM Ipo HIMELBKUII Iepio icTopil micta abo TOPrOBEABHI
KAacH, KUM EABOAOHT iCTOPUYHO 3aBAsIYyBaB CBOIM 0OararcTBOM, — He
3HEXTYBaHi M HE HATOAOIIEHIi, a2 BPaXOBaHi y NEPCHEKTUBHOMY ITAXOAL
SIKUH 30CEPEAXKYETHCS HA MAHOYTHBOMY PO3BUTKY Ta NPUHIIUIAX MIOCT-
cl)yHKuiOHaAiCTCbKoro MAQHYBAHHS, TAKUX K HEBEAMKUM MacIrTad, 3Mi-
IIaHe BUKOPUCTAHHSI Ta 0araTo y4acHUKiB mpouecy. ¥ npomy cenci Eab-
OAOHTI 3aCBiAYYE 3AATHICTH ITOCTMOACPHOI apXiTEKTYPU AO NPUMHUPEHHS
KOH(AIKTHHX IparHeHb Ta MeAiarjii BIAHOCHH MeIIKaHIiB 31 36yAOBaHI/IM
AOBKIAASIM, Y SIKOMY BOHU >KUBYTb.

regime had since the early 1980s allowed for private business. They were mostly Elblag residents,
but their engagement was not exclusively driven by the commitment to the Old Town’s civic
and artistic values. Lubocka-Hoffmann remembers that there were also “speculators” who
rapidly sold their flats after profiting from subsidies and value increase, and never had the
intention to participate in any form of community life (Lubocka-Hoffmann 2018).

The design of reconstruction is exemplified in the block Stary Rynek 35-40 at the corner
with Swiqtego Ducha (part of the first stage, begun c. 1985, design by Szczepan Baum and
Ryszard Semka). The pre-war buildings, with their late Renaissance fagades, for example in
the corner building no. 38 (no. 35 according to pre-war numbering), served as models with
regard to volume and typology but were only very distant references in terms of facade and
ornamentation. Rather, the new buildings are clearly recognizable as having been designed
in the 1980s, with conspicuous flamboyant gables, crossing line ornaments, and unusual
white pediments in the middle building. The gables, in particular, show the extent of creative

variation over a regional theme. In this respect, the buildings reflect ideas about regionalism
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In.4 >

ByaiBai Ha posi
syamnns Crapuit
Punox, 35-40

ta Cesroro Ayxa

Ha poHi cobopy
(3Beaeni 1985 poxy,
apxitexkropu llenan
Baym

i Pumapp Cenmka)
(poto aBropa, 2018)

In.5+

Byannxu mo Bya.
Crapuit Punox,
17-22, cxipna
CTOPOHA, Mi’X BYA.
Bexona i Koaabcbka
(1986-2000,
apxirexropu [leman
Baym Ta Primapy,
Cewmxa) (¢poto
aBropa, 201 8)

Fig.4 +

The buildings on Stary
Rynck 35-40 and
Swigtego Ducha (c.
1985, Szczepan Baum,
Ryszard Semka) with
the cathedral in the
background

(author, 2018)

Fig.5~»

Buildings on Stary Rynck
no. 17-22, east side
between Wiezowa and
Kowalska (1986-1990
Szczepan Baum and
Ryszard Semka)

(author, 2018)
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In.6 «

Tort camuit KkBapTaa

y 1930-x. Yake Toal

He BCi OyaiBAl Oyan
icropuaHUMH.
Byaunox nomep 46
HA 4ac pyHHyBaHHSA
MaB TPOXu Gibiie

SIK WHCTACCAT POKiB.
Cycianiit, 3pobaenmit
nip 6apoko byarHOK
Ne 47 sBepeno

y 1930-x poxax,

a ABa iHII — KiHIls
XIX croairrs (Ar-
chive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/6207-6210,
$oro 646)

In7+

Byauuku o

ByA. Cesroro Ayxa,
29-31y 2018 poui
(¢poto asropa)

H’é%\

77\
TNT

ol /weed fed

Fig.6 +

The same block in the
1930s. Already then not
all houses were truly his-
torical. the building no.
46 was older than sixty
years at the time of the
destruction. The neigh-
bouring building no. 47
is a baroque-style copy
from the 1930s, while the
other two are from the
late nineteenth century
(Archive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/6207-6210,
photograph no. 646)

(e[ ]

Fig.7

Buildings on Swigtego
Ducha29-31
in 2018 (author)
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otherwise continued to be upheld. Others were particular to Poland and the local context: a
contested past in a town that had been German before 1945, an expanded view on historic
conservation, and the constraints and opportunities of a socialist government in decline.
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the state planning and conservation authorities. In this respect, Elblag’s new Old Town
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yet given way to laissez-faire policies, where master planning was not yet affected by the
heritage industry and real estate industry’s short-term interests. This changed significantly
over the following decades. Currently, Elblag is increasingly a tourist destination, and the
re-built old town is its most important attraction.

In the context of Elblag’s traumatic past, a historically inspired postmodernism was a
convenient way to have one’s cake and eat it too. On the one hand, the new architecture
suggested historical continuity through historical quotations and typological references to the
prewar city. On the other hand, it acknowledged breaks and upheavals in featuring a design
that was conspicuously contemporary. There was no claim of accuracy or authenticity and
no nostalgic idealization of the past. References to the German period or to the merits of the
merchant classes, who had historically accounted for Elblag’s wealth, were neither neglected
nor stressed but blended into a forward-looking approach centered on future development and
post-functionalist planning principles such as small scale, mixed use, and multiple actors. In this
sense, Elblag attests to the power of postmodern architecture to reconcile conflicting desires

and mediate the relations of inhabitants with their built environment.
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