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Critical
Marketing
Tasks

Do

Your marketing plan states your
intentions, how each objective
will be achieved, and by what
means.

To help you plan and guide your
activities complete this Critical
Tasks Chart.

List all the tasks to be carried
out, associated deadlines, and
the individuals responsible for
achieving the tasks. The costs of
carrying out the activities will be
included in a budget.

You should regularly monitor
and review the progress of your
marketing activities, both in
terms of staff resources and
budgets. Identify one individual
to act as project manager to
chase up work in progress and
monitor results.

Any deviation in progress or
finances should be acted upon
and the marketing plan amended
accordingly.
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Activity

Timescale

Assigned

Budget

Review

e.g. Company launch
press release

e.g. April 1st

e.g. Mary Smith
plus a freelance writer (TBD)

e.g. £200 plus 2 hours
at £25 per hour

e.g. feedback from
publication editors




